Saint Gabriel Parish

Meeting Minute s for Parish Council on March 13th, 2025
Meeting called to order by Chair at 7:35m.
Opening Prayer — Worship Commission
Attendance: Marty Spencer (Chair of Parish Council), Dave Krawczyk, Carmen Szilagyi, Monica Hus, Father Marc, Karen
Koehler (Christian Service Commission), Kelly Hadd (Education Commission), Heather Jennings (Worship Commission), Nate
Bock (Administration/Finance Commission), Tim Hadd (Stewardship Commission)
Excused: Chris Kaczynski

New Business: Tim Hadd, a member of the stewardship commission, attended to discuss what the stewardship commission is
all about. The stewardship commission is a newly formed commission and has five members. The commission works on
various tasks within the parish while focusing on people’s time and talents. It was asked if the commission should attend the
parish council meetings regularly. The parish council thanked Tim for coming and discussing the stewardship commission.

Committee Reports:

Education/Formation Commission: Kelly Hadd

The commission met to plan for a couple upcoming events:

e The 1* Eucharist Retreat will be Saturday, April 26 and a couple members will take care of snacks and help
set up.

e Pentecost is June 8 and the Education Commission will coordinate something for parishioners.

The commission would also like to start coordinating some formation opportunities for next year. Looking for
input regarding The Rescue Project and if this is something the parish wants to pursue or not. Waiting on
additional direction from Fr. Marc and/or Parish Council.

Worship Commission: Heather Jennings

Went over the Talent and Time worksheet for any updates, fixes and ideas on how to update them. These will be emailed to
Tim Hadd directly.

Went over the schedule for decorating the Church and Social Hall for Easter Vigil. The schedule is as follows:

Wednesday (Set up for Holy Thursday) - Meet at the Church at 6:00pm.

After Mass on Holy Thursday (Setting up for Good Friday) - We will be in the church after Mass.

Good Friday (Setting up for Easter Vigil) - We will be meeting at 6:00pm, setting up the church and also the Social Hall.

If anyone can and would like to help, it is always welcome.

Christian Service Commission: Karen Koehler

Christian Service did not meet. We had provided our input for the Time and Talent task prior to the meeting. Coffee and
Donuts are finished for the season, back in October. Soup Suppers went well although very lightly attended. We did discuss
getting together to assemble a Mother's Day token in the next few weeks.

We will discuss a few ideas for the Giving Tree at our next meeting.



Administration/Finance Commission: Nate Bock

Nothing new to report on the Business manager position, just that the job description has been written and is on
hold until we get through the replacement of the musical director.

Interview lined up musical director position in May. He is graduating from Wayne State with an Organ/piano
major.

Really need a plan (5yr or more) for the parish and that can help dictate what makes sense for projects and proper
usage of funds.

St Joseph Sign repair - will take place in the coming weeks as letters started to fall off

Shortfall payments are being made on 23/24 CMA. 24/25 CMA we are at 71% of the goal, but only 37% of the
parish have contributed. Diocese mailer coming out soon to help boost awareness.

Time & Talent Form:

Discussed updating the Time & Talent form. Some have sent updates directly to the stewardship commission. The
stewardship commission will update the form.

Father Marc Report:

Evangelical Catholic “Reach More” mission was discussed. Father Marc will email out pages from his instructional manual.
Please do some research on this for next meeting and prepare to decide on this program.

A motion was given by Heather Jennings and seconded by Carmen Szilagyi to adjourn the meeting. The motion passed.
Next Meeting: Thursday May 8" at 7:30pm
Prayer led by: Administration/Finance Commission

Submitted by Marty Spencer (Chair)



