Saint Gabriel Parish

Meeting Minutes for Parish Council on October 10th, 2024
Meeting called to order by Chair at 7:40pm.
Opening Prayer — Worship Commission
Attendance: Marty Spencer (Chair of Parish Council), Dave Krawczyk, Carmen Szilagyi, Monica Hus, Father Marc, Nate Bock
(Administration/Finance Commission), Karen Koehler (Christian Service Commission), Kelly Hadd (Education Commission), Heather
Jennings (Worship Commission)
Excused Members: Chris Kaczynski
Old & New Business:
Parish Council vacant positions are Vice Chair and Secretary.
Discussion of parish picnic duties to be documented and submitted to the parish office.
Committee Reports:
Education/Formation Commission: Kelly Hadd
e Things are progressing nicely for the AACS school year. They have added Eucharistic Adoration and Reconciliation as is
appropriate for the grade levels. Soccer season is complete and volleyball to begin soon. NWEA Testing is complete for the
fall. The MANS Conference for all the teachers will be October 17/18 and Oct 25 is the end of the marking period. The
Euchre Tournament was lightly attended; however, earned around $1,800 so that is successful. The 5% Grade Students will
soon be doing the annual service project at the Good Samaritan Rescue Mission and the Christmas Program date has been
set for December 19.
e Faith formation has begun with thanks to Kristin Lance for stepping up to help coordinate. Several learnings have been
captured to make it even better next year.
e Planning and preparation are underway to schedule the formation for the sacraments of initiation (Reconciliation and
Eucharist) and details will be shared soon. A Confirmation team is being formed also.
e A couple formation events are being planned: an adult faith night and a woman's advent by candlelight.
e Catechetical Sunday was celebrated in mid-September. Next year there will be a check in procedure before each mass and
all names of those involved in the ministry will be shared at both masses to make sure no one is missed.
e The grief support series began in late September with three participants signed up and two volunteers are learning to be
part of this ministry going forward.
e Youth Ministry began, no official update was shared.
Worship Commission: Heather Jennings
e  Anointing of the Sick — (October 26™ & 27t) —
Need 2 medical personal at each mass to assist Father with the Anointing of the Sick.
Saturday Mass (October 26") — Christine Lance and Need another medical person for this mass.
Sunday Mass (October 27t") — Carmen Szilagyi and Katie Dengler
e Remembrance Weekend — (November 2" & 3') —
Need 4 people at each mass. 2 people up front to receive the candles from the person who is carrying in the candle of the individual

whose name is on the candle and then 2 people in the back of the church, te make sure each candle has someone to carry it up front
and to put the candles in alphabetical order.
Saturday (November 2™) — Sarah (and her two kids) up front to collect the candles. Nick ad Heather in the back to get people,
candles lit and ready to go.
Sunday (November 3™) — Katie, Sherri, Heather and need one person.
e Thanksgiving — Giving Bread Loaves out with a prayer to the parishioners after mass on Thanksgiving. Meeting on
Wednesday November 27" @ 6;30 pm to get the loaves and prayers all put together for mass the following day.
**Next Meeting is on November 12% @ 7:00pm.-Going over Thanksgiving, to wrap up any loose ends if there are any, going over
Advent and getting the church ready, finding a family for each mass during Advent to light the candle on the Advent Wreath, and
then going over Christmas and planning out when to get the church decorated and how many people we can get to this done in a
timely manner.
Christian Service Commission: Karen Koehler
¢ Coffee & Donuts all set for October 12/13
*  The group discussed Giving Tree options and tasks that need to be accomplished. It was determined that we will not
support Covenant Kids this year but will instead double up on our Food Panty donations.




o It was also requested that we get help on December 15 to help sort the gifts from the giving tree as that is also coffee and
donut weekend. Several parish council members said they would be available to help. We should be all set.
Administration/Finance Commission: Nate Bock
1. Project Manager Update:
o Window replacement in Parish Center quoted at $54,519 (north and west) and $33,861 (front) by Renewal by
Anderson. No further action due to high cost.
o Boiler expansion tank issue at church; Tim and a master plumber are attempting repairs instead of replacing at
S9,620.
o Church kitchen oven heating issues resolved by replacing thermocouples, done at no cost by Tim.
o Roofing issue at St. Anthony Church; Beyer Roofing to be contacted for repairs.
o Freezerissues at both east and west campuses are being addressed.
2. Formead.ors Website:
o Parishioners can sign up for "Franciscan at Home" due to a grant from CCFMM.
3. Toni and Trish House:
o Planning to expand and fix sidewalk adjacent to St. Anthony campus.
4. Acoustical Tile Update:
o $8,140 allocated for sound deadening material for St. Anthony gym. Volunteers will be needed for installation.
5. Hurricane Relief Fund:
o Agreed to donate $8,000 for hurricane relief efforts.
6. School ltems (Clark):
o Playground equipment needs updating, hoping to generate funds through Eagle Palooza.
o Applied for a grant for drinking water filtration units; further discussion needed.
o Proposal for adding air conditioning to the school; further analysis required due to high costs.
7. CMA Assessment:
o $9,732 short of target for 2023-24; new target for 2024-25 is $70,276.
8. Bee Issue:
o Bee problem in rectory basement resolved; preventative spraying to cost $1,620 annually.
9. St Anthony Parking Lot Concerns:
o Heavy trucks parked in the St. Anthony church parking lot could damage asphalt.
10. Five-Year Walk-Through:
o Discussed carbon monoxide sensors, smoke detectors, and security camera systems. Awaiting quotes from
Veteran’s Alarm.
11. Financial Reports:
o The parish picnic cost a little less this year, school tuition payments level off.
o Everything else looks aligned.

V. Father Marc Report

Had first confirmation meeting with Tim Hadd, Kellie Demming and Misty Michelle. Looking for additional members to help
facilitate, lead small groups and for hospitality. Please pray for candidates who could help. If you know someone, please direct
them to Fr. Marc.

Still looking for a retreat date during the summer of 2025.

Started Eucharistic Exposition and confessions for the school kids, teachers and staff.

During Advent, will have exposition until 8pm after Tuesday evening masses.

Still working on plans to introduce the Rescue Project to the parish in 2025.

A motion was given by Monica Hus and seconded by Dave Krawczyk to adjourn the meeting. The motion passed.

Next Meeting: Wednesday November 13th @ 7:30pm.

Prayer led by: Administration/Finance Commission Submitted by Marty Spencer (Chair)



