Saint Gabriel Parish

Meeting Minutes for Parish Council on March 13th, 2025
Meeting called to order by Chair at 7:35m.
Opening Prayer — Education/Formation Commission
Attendance: Marty Spencer (Chair of Parish Council), Chris Kaczynski, Dave Krawczyk, Carmen Szilagyi, Monica Hus, Father

Marc, Karen Koehler (Christian Service Commission), Kelly Hadd (Education Commission), Heather Jennings (Worship
Commission)
Excused: Nate Bock (Administration/Finance Commission)

Committee Reports:

Education/Formation Commission: Kelly Hadd

e AACS: Things are going well. Seems there have been lots of illnesses, but they are working through. Flower Sales
have begun, and March is reading month.

e Faith Formation K-5: Kelly seems to be settling in and we as a commission talked about how we can support
upcoming activities such as First Reconciliation, First Eucharist, and the last of the Faith Formation classes.

e We need some new members to come forward for next year as only one of 6 members is under 3 years. Hoping
most will stay on for one more year, but two will hit the max serve limit after next year.

Worship Commission: Heather Jennings

e Worship commission - Went over the Talent & Time Volunteer Sheet. Handed it out and went through what the
members are to do before the next meeting, so that then it can get turned into Parish council. The main focus is to
get these updated to be used for parishioners to fill out and hopefully participate in the commissions.

e Went over the Soup Supper instructions handed out to all commissions. It explains what time to show up, what time
Soup Supper starts, when cleaning up needs to start and what the members of each commission are responsible for.

e We went over Holy Week and started planning out when we need to meet to get the church ready for each day
during that week. We will be going through this more intensely at the next meeting to get all kinks and questions
worked out.

Christian Service Commission: Karen Koehler

e The Christian Service Commission did not meet; however, members were provided with a copy of the Time and
Talent Form. They did provide several options for changes however this discussion has been tabled until the April
Meeting.

e Questions were asked with regards to the last time parish membership was reviewed.

e Comment was made that our Lenten programs are not family friendly. Suggestions were made for Lent 2026 to
make it more family inclusive.

Administration/Finance Commission: Nate Bock

Nothing to report as commission did not meet.



Time & Talent Form:

Discussed updating the Time & Talent form. The stewardship committee asked the Parish Council and the commissions to
review and discuss any changes needed to this form. The plan will be to have a “Time & Talent” fair after mass. This event
will have representatives from each commission on hand to discuss responsibilities and answer any questions regarding
enrollment.

New Membership:

Discussed how we will recruit and accept nominations for new membership. We discussed how each commission needs new
members.

Rescue Michigan May 17" Update:

Saturday May 17, 8:00am until 5:00pm at the Great Hall in Midland. This event is sold out; however, our parish has table
and has a couple of tickets left. If the council and or commission members are interested, please contact Fr. Marc.

Father Marc Report:

e Cross walk: On Good Friday, a cross walk will take place before mass this year. Details will be provided in the
bulletin coming up.
e Holy Week: Fr. Marc discussed an idea for a presentation during Holy Week. After discussion, it was thought that it

would be a good plan for soup suppers next year. The council should take this matter up during the start of our fall
meetings.

e Foot Washing: Discussion of needing twelve people to have feet washed on Holy Thursday. We would like to have
our catechumen and candidates, three children who are part of sacramental prep, possibly three young adults from
youth ministry and finally the rest from members of our parish who would like their feet washed. It was also
discussed that we will need to set up a practice session for Holy Thursday and Good Friday.

e Evangelical Catholic, “Reach More” Mission: Fr. Marc would like the council to investigate this mission. He would
like us to be prepared to discuss at our next meeting.

A motion was given by Kelly Hadd and seconded by Dave Krawczyk to adjourn the meeting. The motion passed.
Next Meeting: Thursday April 10*" at 7:30pm
Prayer led by: Worship Commission

Submitted by Marty Spencer (Chair)



