Saint Gabriel Parish

Meeting Minutes for Parish Council on February 13th, 2025
Meeting called to order by Chair at 7:35m.
Opening Prayer — Christian Service Commission
Attendance: Marty Spencer (Chair of Parish Council), Chris Kaczynski, Dave Krawczyk, Carmen Szilagyi, Monica Hus, Father
Marc, Nate Bock (Administration/Finance Commission), Karen Koehler (Christian Service Commission), Kelly Hadd (Education
Commission), Heather Jennings (Worship Commission)

Committee Reports:

Education/Formation Commission: Kelly Hadd

e Family preparation plans and dates for 1°* Reconciliation and 1°' Eucharist are moving forward.

e The Family Faith Night is being postponed because we were not able to lock in details with the Pastor and there are
many other things going on.

e We hope to be able to offer Grief Support once on year on an ongoing basis and will keep out eye on that to help.

Worship Commission: Heather Jennings - Nothing to report as our commission did not meet.

Christian Service Commission: Karen Koehler - We only discussed plans for soup supper.

Administration/Finance Commission: Nate Bock

Upcoming security evaluation to take place at the school and church. This will let us know what our strong and weak points
are when it comes to building security. Father is looking for a Business Process Manager to help run the business side of the
church. Allowing him to focus more on religious aspects of his role and roles that he is currently carrying due to Sandy's open
position. I'm going to bring numbers to the table for discuss.

Music Director Position - Calls have been made and the position has been posted online.

Financial reports were reviewed by the group. No major concerns were found.

Soup Supper Discussion:

The soup will be served from 5:45pm, clean up to start at 6:20pm. The presentation will start at 6:30pm. Exposition and
Adoration would start at 7:00pm and would end at 7:30pm. Each commission has their own night to present. Each
commission will need a designated presenter to lead the group in discussion. Each commission will receive their soup supper
serving times along with responsibilities for that night. We will have an announcement in the bulletin prior to Lent starting
along with Father Marc announcing at Mass. We will have some extra books at the entranceway for those who need copies.

Rescue Project Mission:

The parish would like to present the “Rescue Project” to the parish sometime in the future. There is additional training
presented by the diocese on May 17" at the Great Hall in Midland. This is an all-day training session. The parish has around
6 open spots at a table currently. Anyone interested in attending, please reach out to Father Marc. We are asked to invite all
members of our commissions.

Father Marc Report: Time for Reflection

Parish Council met in church for prayer and discussion of our last meeting. We discussed how to carry on without Sue. It was
discussed that Sue did so much for the parish and will be very hard for one person to do what she did. We discussed getting
Sue a farewell gift to thank her for her service.

A motion was given by Nate Bock and seconded by Carmen Szilagyi to adjourn the meeting. The motion passed.
Next Meeting: Thursday March 13" at 7:30pm Prayer led by: Education/Formation Commission

Submitted by Marty Spencer (Chair)



