
 

 

Saint Gabriel Parish 

Meeting Minutes for Parish Council on May9th, 2024 

Meeting called to order by Chair at 7:35pm. 

Opening Prayer –   Christian Service Commission 

Attendance: Marty Spencer (Chair of Parish Council), Troy Mason (Vice Chair), Dave Krawczyk, Chris Kaczynski, Jerry 

Grzegorczyk, Father Marc, Bob Huskins (Administration/Finance Commission), Heather A. Jennings (Worship 

Commission), Karen Koehler (Christian Service Commission), Kelly Hadd (Education Commission), Guest Monica Hus 

Excused Members:  Keith Charbonneau, Nate Pfenniger  

New Business:  

Monica Hus introduced as an interested candidate for learning more and possibly joining the Parish Council.  

Committee Reports: 
Education/Formation Commission:  Kelly Hadd 

      AACS has many activities going on in the month of May as the last day of school is May 31. They are seeking a new 
teacher with Mrs. Mocny leaving. New carpet is planned for installation in two classrooms shortly after the end of the 
year.  In order to install the new carpet there will be a period of abatement to remove the old flooring. At that time the 
entire building will be closed. 

      The committee discussed how important they feel it is to find and hire a Director of Religious Education for the Parish. 
We feel this is a very key role that has been open for too long. To help prepare formation programs for the fall, the 
committee will meet again to discuss how we can support and then schedule time with Fr. Marc to talk about some of 
the practical things that need to happen in order to make sure we have formation offerings this fall and then volunteer 
time to support if we can. Additionally, the question was proposed if someone could be hired temporarily at least to 
cover some of the things that this position normally covers. Even the idea of a contractor was suggested. The discussion 
brought up an individual from the school staff who might be able to support over the summer. 

      Youth Ministry activities included the cross walk on Good Friday. This cross walk was a wonderful event. When originally 
discussed the committee understood this event to be a multi-parish effort, and will discuss with the Youth Minister at 
the next meeting. A mission trip is still tentatively planned for early June for youth to travel to David, KY. The committee 
is seeking confirmation on the details and has sent an email to the Youth Minister. The Youth Minister has asked the 
Parish to sponsor the cookies and punch for the Western High School Baccalaureate. 

      Candy and prayer cards will be handed out after masses on Pentecost by the commission. 

      A grief support session is looking promising to hold at our parish this fall. Details are being worked out and will be shared 
soon. 

      The commission is planning an Adult Faith Night this fall. Details are still being worked on. 

Worship Commission:  Heather Jennings 
Put up the red for Pentecost.  We are waiting to see the assignment for the annual picnic. 

Christian Service Commission:  Karen Koehler 
• All set for Mother's Day.  Still working on ideas for Father's Day.  Coffee & Donuts have ended until October. 
• Comment was made that we have too many people for Lenten Soup Suppers.  Thinking maybe 4 people are needed to 

serve and clean up.  We will discuss this once the Lenten Program is determined in the spring of 2025.  We have also had a 
person from the parish come forward to say they may be interested in making the soup for this event.  We will revisit that 
as well. 

• First Eucharist celebrations after Mass.  It was discussed that it may be better to have the First Grade parents serve the 
First Eucharist participants for this event.  A member of the Christian Service can help set up the coffee if need be. 

• Christian Service will discuss games, etc. for the Parish Picnic at the next meeting on June 6th. 
 

Administration/Finance Commission:  Bob Huskins 
Maintenance:  Mark LaVasseur – reviewing connections for Back-up Portable Generator at the main campus.  As part of the review 

by Consumers energy after we had the power outage after someone hit the power pole off campus, and power was out at all areas 

of the church, rectory and office. They told us that we had an old transformer on our property, and it needed to be replaced. If we 

went with their time schedule and priority, it would be several years, but we could pay for it and do it ourselves sooner. Mark said, 

WHOA, no way and was looking into having it done sooner by Consumers. 



 

 

New privacy fence for Fr Marc and Lucy at the rectory. The fence would be approximately 270 foot long, 6 foot tall and fiber, not 

chain link, with a double 6 foot access gate. This would be for Father and his new dog, Lucy. We have bids from Midland Fence and 

KJP, but are going to get one more from the old Farm Bureau on south Henry St. in Bay City. We approved the purchase and 

installing up to a cost of $17,000. 

Nate is working on the West Campus gym acoustical sound problem. The gym is approximately 60 foot by 80 foot, and we are 

looking for some reasonably price solutions to address the noise problem. Since we do not know how long we may be using the west 

campus, we do not want to spend a lot of money addressing the problem. We will be contacting Tri-City Acoustical to discuss 

solutions. 

Fr. Marc is reviewing a Formed.Org online/internet program for Catholic videos, education and internet services for families and 

children in the parish. The annual costs would be in the $3,000 to $5,000 total range. Since we are starting into the summer, it is 

being deferred until this fall, but looks like this could be a very positive program option for the parish. 

Preliminary Budget for the coming 2024 – 2025 year appears up slightly to approximately $1,343,000.00, with about a $14,000.00 

short fall. This reflects a projected 2.1% increase in income / giving, but a $94,600 or a 7.5% increase in expenses. We must realize 

that the cost of everything is increasing, and our church is not exempt. 

April Financial Reports. We had a good month with collections and donations from parish members, and outside one time funds 

keeping us on track to be slightly over budget for income for the year. Staff, especially Clark, have done a great job finding one time 

funds to help the school obtain needed resources to continue the great educational program we have here at St Gabriel’s.  We want 

to thank our members for their continued support.  The School budget is on track. 

CMA update – We are at 83% of our revised goal of $63.115 from 46% of our parish. Remember the Lord’s work at the Diocese also 

needs your funding help. 

The Parish Finance Council will be having several open positions and we are looking for volunteers who want to be involved with the 

operation and financial side of our parish. This is an important area, we have some very good people, but need several more since 

some of us will be retiring this year. This a great group of people, come join them and see the work they are doing. 

After 50 years of being on Parish Councils, Diocesan Boards, with Catholic Family and Catholic Charities, at four parishes in the 

Saginaw, Albany and Cleveland Dioceses, while also building 4 new churches, it is time to retire, and June will be my last meeting.  

Thank you for the opportunity to work with you. 

Respectfully – Bob Huskins, CDP, CPCU 

IV. Parish Council Mission & Purpose:   
Members asked for a final draft to be presented during our next meeting, which will be voted on. 

V.  Open Discussion & remaining agenda items: 
A.  Holy Week Masses & Jesus and the Eucharistic Study discussion.  Holy Week masses went well and Eucharistic Study events were 

well attended during the Lenten Season, however attendance did drop afterwards.  Discussion on how to make it better and get the 

word out to parishioners on why events like this are so important not only to the individual but to the parish itself. 

B.  Discussion of the Director of Religious Education opening and how important filling this position is for the parish.  Help to Father 

Marc to lessen the burden was offered until position is filled.  We are asked to continue to pray that this position will be filled and to 

discuss opening to any individual who may be qualified.  Father to send out job description to Parish Council members. 

C.  St. Gabriel’s Funeral Policy Update:  Discussion of the St. Gabriel’s Funeral Policy to have funerals at St. Anthony’s during the 

school week, while still having funerals at St. Gabriel’s during non-school time.  The proposed policy by Father Marc was mainly 

brought up due to school safety issues, the children being in school during times when funerals would be going on.  Father Marc 

asked the Parish Council to pray on this matter and prepare to discuss during our next meeting. 

D.  Discussion of Kneeling during the Eucharistic Prayer:  Father Marc discussed why we will start kneeling during the Eucharistic 

Prayer.  This will start on the Feast of Corpus Christi masses, June 1
st

 & 2
nd

. 

E.  Catholic Forum:  Discussion made by Father Marc about purchasing software for the parish members to access videos and 

services online.  These services would be open to all parishioners.   He also asked us to lookup the “rescue project, or Acts 23, or 

Alphausa.org.  Sites like these offer content and guidance for churches, ministries and individuals to explore in a safe environment. 

Agenda Items for next meeting:  Parish Picnic, New Members, Budget     

A motion was given to adjourn the meeting by Dave Krawczyk and seconded by Kelly Hadd at 8:55pm.  The motion to 

adjourn was approved by membership. 

Next Meeting:  Thursday June 6th @ 7:30pm. 

Prayer led by:  Administration/Finance Commission 

Submitted by Marty Spencer (Chair) 

 


